PROJECT PROFILE

PROJECT NAME USAID/Uganda Literacy Achievements and Retention Activities
(LARA) Cluster Il

FUNDER USAID/American Government

LEAD PARTNER Research Triangle Institute International (RTI)

PROJECT AREA Ntungamo District in 197 Community Schools

PROJECT PERIOD 18 Months — Began late March 2018

The LARA project started in late March 2018 with compliance training which lasted for three days for all
current staff.

The following activities were also conducted and these:

% Value of education,
& Parents creating time for their children,

% Role of parent in the learning of their children and relationship between and parents and
children



Achieved as below

NAME OF TOWN/SITE TARGET FOPULATION ACTUAL POPULATION ESTIMATED FOPULATION IN ATTENDACE
NO %AGE NO. %AGE |MALE [FEMALE |NO %AGE MALE FEMALE

RWOHO TRADING CENTRE 50 100 31 62 17 14 120 240 90 30
KITWE TOWN COUNCIL 50 100 53 106 34 19 110 220 40 70
RWAMIRINDI TRADING CENTRE 50 100 0 0 0 0 40 80 15 25
RWENTOBO TRADING CENTRE 50 100 29 58 13 16 80 160 30 50
KACERERE TRADING CENTRE 50 100 46 92 24 22 120 240 70 50
KAKANENA TRADING CENTRE 50 100 76 152 7 39 220 440 90 130
KAFUNJOTRADING CENTRE 50 100 40 80 23 17 170 340 100 70
KASHANSHA TRADING CENTRE 50 100 64 128 28 36 150 300 65 85
RWABABONDO TOWN COUNCIL 50 100 41 82 19 22 130 260 80 50
KIKONJE TRADING CENTRE 50 100 34 68 27 7 90 180 25 65
KATOJO TRADING CENTRE 50 100 51 102 16 35 120 240 48 72
RWENGOMA TRADING CENTE 50 100 43 86 13 50 100 17 33
KAYENJE TRADING CENTRE 50 100 40 80 24 16 130 260 50 80
KAGARAMA TRADING CENTRE 50 100 18 36 5 13 62 124 35 27
MURIISA TRADING CENTRE 50 100 44 88 15 29 85 170 45 40
BUTANDA TRADING CENTRE 50 100 78 156 54 24 250 500 100 150
NYAMUNUKA TRADING CENTRE 50 100 48 96 3 15 90 180 35 55
KABAGYENDA TRADING CENTRE 50 100 64 128 11 53 110 220 30 80
OMUNGEYNYI TRADING CENTRE 50 100 68 136 28 40 98 196 42 56
NYARUTUNTU TRADING CENTRE 50 100 71 142 25 46 100 200 100
TOTALS 1000 2000 939| 1878 446 463 2325 4650 1007 1318

w  The talking points were delivered to all 197 community schools and 13 IPCs were done

. Procured 300 T/shirts

w. The selection of community change agents is on going

The initial project budget is 454M UGX but we are an addendum of the wage cost after the approval
from RTI to recruit more two staff.




