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PROJECT NAME USAID/Uganda Literacy Achievements and Retention Activities 
(LARA) Cluster II 

FUNDER   USAID/American Government 
 

LEAD PARTNER   Research Triangle Institute International (RTI) 

PROJECT AREA Ntungamo District in 197 Community Schools 

PROJECT PERIOD 18 Months – Began late March 2018 

 

 

The LARA project started in late March 2018 with compliance training which lasted for three days for all 
current staff. 

The following activities were also conducted and these: 

 Identification and selection of drama group and this was Real Excel Actors 
 

 Training of drama group members for two days about the contents of learning campaign through 
drama shows to sensitize parents their involvement in the learning of their children under Early 
Grade Reading (EGR) and the key communication was;  
 
 Value of education,  
 Parents creating time for their children,  
 Role of parent in the learning of their children and relationship between and parents and 

children 
 

 20 ( Twenty) drama shows were conducted in 20 trading centers  
 

 

  



Achieved as below 

 

 The talking points were delivered to all 197 community schools and 13 IPCs were done 
 
 Procured 300 T/shirts 
 
 The selection of community change agents is on going 

 

The initial project budget is 454M UGX but we are an addendum of the wage cost after the approval 
from RTI to recruit more two staff. 

 


